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“A Prayer for Children”
We pray for children
who give us sticky kisses,
who hop rocks and chase butterflies,
who stomp in puddles and ruin their new pants,
who sneak Popsicles before supper,
who erase holes in math workbooks,
who can never find their shoes.
And we pray for those
who stare at photographers from behind barbed wire,
who’ve never squeaked across the floor in new sneakers,
who’ve never "counted potatoes,"
who are born in places we wouldn't be caught dead,
who never go to the circus,
who live in an X-rated world.
We pray for children
who bring us fistfuls of dandelions and sing off-key,
who have goldfish funerals, build card-table forts,
who slurp their cereal on purpose,
who get gum in their hair, put sugar in their milk,
who spit toothpaste all over the sink,
who hug us for no reason, who bless us each night.
And we pray for those
who never get dessert,
who watch their parents watch them die,
who have no safe blanket to drag behind,		
who can’t find any bread to steal,
who don't have any rooms to clean up,
whose pictures aren't on anybody's dresser,
whose monsters are real.
We pray for children
who spend all their allowance before Tuesday,
who throw tantrums in the grocery store and pick at their food,
who like ghost stories,
who shove dirty clothes under the bed and never rinse out the tub,
who get quarters from the tooth fairy,
who don't like to be kissed in front of the car pool,
who squirm in church and scream in the phone,
whose tears we sometimes laugh at and whose smiles can make us cry.
And we pray for those
whose nightmares come in the daytime,
who will eat anything,
who have never seen a dentist,
who aren't spoiled by anybody,
who go to bed hungry and cry themselves to sleep,
who live and move, but have no being.
We pray for children
who want to be carried, and for those who must.
For those we never give up on,
and for those who don't have a chance.
For those we smother with love,
and for those who will grab the hand of anybody
kind enough to offer.

“A Prayer for Children” by Ina J. Hughs
Copyright © 1995 • HarperCollins Publishers
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My Dear Friends,
By the time you are holding this annual report in your hands I will be but a memory, a legacy – a leadership
meeting story – in the life of the Florida Keys Children’s Shelter. So, I am going to exercise my last, remaining
bit of executive privilege to express my gratitude for the 18 years I have been honored to hold the position
of President and Chief Executive Officer of the Florida Keys Children’s Shelter.
My first round of thanks must go to my boss(es). There have been many incredible community members
who have taken a seat at the Board table – too many to thank individually – and you know who you are.
Thank you for your courageous decision-making, your vision, your trust, your time (so valuable), your
wise counsel, and your generous support. Anything we have been able to accomplish has been through the
latitude you have given me to aim high, to get creative and to be innovative. The best cheerleading squad a
CEO could ever ask for.
The secret to being a good CEO is simple: Hire brilliant people and let them shine. I’ve never been prouder
of the people who have worked alongside me and throughout our programs every day. I am especially
grateful to the simply amazing individuals who have served as members of our leadership team. Thank all of
you for your hard work, passion, and willingness to listen, learn, debate (okay, argue), laugh and cry together
for the good of the organization. Every one of you has been willing to do whatever it takes to succeed, and
your effort is evident in the achievements of the organization – accreditation, quality assurance, data, peer
agency relationships and, most importantly, achieving outcomes for children, youth and families. I can’t
thank you enough.
Thanks, also, to the legion of folks throughout the state and around the country who work with abused,
abandoned, neglected, truant, runaway, at-risk, ungovernable and trafficked children and youth. Thanks
for sharing your knowledge and experience, for helping me to become a better leader, for listening, for
encouraging and for applauding. Your friendship has meant so much to me and will never be forgotten.
Thanks to the many kind and generous members of our community who support this work – through
financial support, gifts large and small, attending events, organizing events or some other type of support.
From my dear friends at Ocean Reef, to the fun and fabulous Black & White Ball committees and candidates,
to the outstanding support for the Mayor’s Ball – you make such a difference. Your support allows the
organization to be the best it can be.
Finally, I want to humbly thank the children, youth and families served by this organization. Your voices,
your stories, your heartaches echo constantly in my head and in my heart, and I will carry you with me
forever.

			Kathy Tuell
			President/CEO
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leaving a legacy
At “her home away from home” Kathy Tuell,
FKCS President and CEO, with Board Member,
Jay Rourke and Frank Crowley (L) of Frank-Keys
Landscaping, Inc. in 2011.

Monroe County Sheriff
Rick Ramsay and Kathy
Tuell preparing to add
another coat of paint to
the Jelsema Center for
Children in 2011.

Kathy Tuell with National
Artist, Wyland, being
interviewed for his work at the
Jelsema Center in 2010.

Kathy Tuell with Wansley Walters, Secretary of
Florida’s Department of Juvenile Justice and
Christina Daly, Deputy Secretary, in 2013.

Joanne and Candace from the Keys Children’s
Foundation, presenting a grant check to Kathy Tuell
for the FKCS in 2010.

Representative Ron Saunders, Florida House of
Representatives, taking a tour with Kathy Tuell 2011.
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leaving a legacy

Kathy Tuell with friends from the Ocean Reef Foundation and the
Keys Children’s Foundation at the Black and White Ball in 2009.

Key West First Lady, Cheryl Cates and Mayor
Craig Cates at the 2011 Mayor’s Ball with
Kathy Tuell.

FKCS Friends and Board Members at the 2012 Mayor’s Ball.

Kathy saying goodbye to friends
at her retirement reception at
Hawks Cay in July of 2013. (top)
Kathy with Florida House of
Representative Holly Raschein.
(center) Christina Daly with well
wishes and (left) Kathy with Stacy
Gromatski, Florida Network for
Youth and Family Services.

Kathy meeting with Master Student Interns from
Nova University in 2011.
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our programs
Community-Based Counseling
Teenagers have to deal with
hormonal changes, peer pressure
and the increasing responsibilities of
becoming an adult. It's no wonder
that conflicts arise during this period.
Our master's level counselors, with
offices in five Keys schools, are
there to help. They provide crisis
intervention services, individual,
group and family counseling, as well
as parenting and anger management
classes.

Project Lighthouse

Runaway and homeless youth are
often hard to help. They are usually
very suspicious of programs that try
to "rescue" or "save" them, fearing that
someone will start preaching
to them or try to force them to
return to homes where they were
either abused or unhappy. Project
Lighthouse, our street outreach
program in Key West, uses a very
different approach, which emphasizes
the travel aspect of the youth's
experience. Clients are called
"travelers" and they are invited
to drop in to Project Lighthouse
headquarters to work on art and
sculpture projects or to play music. If
they want to go home, we help them
get there. If they choose to stay in Key
West, we give them referrals to local
social service agencies or help them
get off the streets and get work so that
they can support themselves.
If they choose to move on, we help
them make realistic plans which will
enable them to arrive at their next
destination safely.

Emergency Shelter

We offer emergency shelter for
children and youth at our
19-bed shelter on Plantation Key
and our six-bed emergency home
in Key West. These are children
who have been removed from
their homes because of abuse,
abandonment, neglect and other
situations, or children who are
awaiting foster placement or
adoption. Older children, 10
through 17, stay in our Plantation
Key shelter and children from a
few days old to age 10 stay in our
Key West emergency home.
This emergency shelter may be
short- or long-term, depending
on the needs of the child, or as
determined by the court.

Group Home Care

At our seven-bed residential
group home in Key West, we
care for children 11 through 17
who, for a variety of reasons,
have not had successful
placements in traditional foster
care. (They may be part of a
sibling group, for example, when
most foster homes will not take
multiple children.) We provide a
safe, nurturing place for these
children to grow up and as they.
approach their 18th birthday,
when the state considers them
an adult, we concentrate on
teaching them skills they will
need to live on their own.

Florida Key Children’s Shelter Programs served 572
Children, Teens and Families during 2012 - 2013
148 Residential Clients
Poinciana Emergency Home
13 children
Poinciana Group Home
24 children and teens
Jelsema Children's Center
111 children and teens
424 Non-Residential/Community
Based Counseling Clients
		
Community Based Counseling
118 children, teens and families

Project Lighthouse
306 homeless and runaway teens
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our team
Our leadership team at the Florida Keys Children's Shelter has many years of combined
experience dealing with at-risk children and their problems. Their wealth of experience is
joined with a commitment to provide excellent service to our clients and the creativity to try
new approaches if the conventional ones are not working. Our clients directly benefit from
our team members' enthusiasm for what they do and their deep conviction that every child is
important.
KATHY TUELL, PRESIDENT AND CEO

Kathy Tuell came to FKCS in September of 1995 after two years in senior management at the Florida Department
of Children and Families. Her previous experience includes development, strategic planning and communication
positions at two hospitals and a reporter position at an Oklahoma newspaper. She is also past president of the
Florida Network of Youth and Family Services, which distributes Department of Juvenile Justice funds to 22
childserving agencies in the State of Florida, including FKCS.

BILL MANN, CHIEF OPERATING OFFICER

Bill Mann first came to FKCS in May 2000, when he was hired as a youth advocate. Soon afterward, he was
promoted to team leader, then to operations manager. In July 2004, he became staff development director. In
September 2007, he was promoted to chief operating officer. As COO, Mann plans for, implements and monitors
the effectiveness of the shelter's residential and non-residential programs. He also develops new programs and
services as community needs evolve.

JANEY WAWERNA, CHIEF DEVELOPMENT OFFICER

Janey Wawerna, Chief Development Officer, joined the Leadership Team in August 2007. Prior to her work at
FKCS, Janey was Vice President for Institutional Advancement for York College. During her time with FKCS
she has worked to secure the necessary funding to support and maintain all programs. This has been a challenge
due to the current economic climate; however, through the commitment of many FKCS set a new high in
financial contributions from the private sector.

DAVID BLEY, CHIEF FINANCIAL OFFICER

David Bley came to FKCS with 18 years of financial
experience at the University of Delaware, most recently
as senior accountant in Facilities Administration.
His extensive knowledge of budgets and contract
management was excellent preparation for assuming the
duties of chief financial officer of FKCS in June 2004.
He is responsible for making sure that the financial
records of the organization are kept in accordance with
generally accepted accounting practices for not-forprofit organizations. Dave also oversees Information
Technology and Human Resources.
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our team
BEN KEMMER, CHIEF LEARNING AND EVALUATION OFFICER

Ben Kemmer was an Advocate for runaway children and a Health Educator with a youth advocacy organization
in Bloomington, IL, before he accepted the position of Youth Advocate at FKCS in March 2001. He also served
as Team Leader, FKCS Residential Coordinator and Staff Development Director at FKCS before assuming
his current position. In September 2009, Kemmer became Chief Learning and Evaluation Officer for FKCS.
In this position, Kemmer is responsible for building organizational strength through the development and
implementation of a culture of learning and evaluation throughout all programs and levels of the organization.

Jai Somers, Street Outreach Coordinator

Jai Somers is a graduate of The University of South Florida with a Master’s degree in Women’s Studies and a
minor in Fine Arts. She has lived in Key West for over nine years and has been the Street Outreach Coordinator
of Project Lighthouse since April 2008. Her interests include art therapy, performance art and historical reenactment.

Angie Kemmer, Counseling Services Coordinator

Angie graduated from the University of Illinois, with a Masters in Social Work, in 1999. She obtained her Clinical Licensure in 2008. Angie has worked in local agencies since 2000, providing social services and mental health
treatment to children and families of the Upper Keys. Angie’s vision for the Community Based Counseling
Program is to build upon existing resources while strengthening the basis of the CINS/FINS services through
evidence-based assessment and counseling. Angie is the Coordinator for our Community Based and Residential
Counseling Programs.

MARK OLSHANSKY, Residential Program Coordinator

Mark has been counseling young people for more than twenty years. Since completing his BSW in 1988, Mark
has served as a Substance Abuse Counselor, a Family Rehabilitation Counselor, a Crisis Counselor and a Prevention Specialist among many other case management duties. Mark joined the FKCS Team early in 2012 as a
Residential Supervisor and was quickly promoted to the Residential Program Coordinator, managing the Jelsema
Center for Children in Tavernier.
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the need
Understanding the need for FKCS
Even in the best of times some families struggle with overwhelming issues
that make creating and sustaining healthy, nurturing relationships between
parents and children difficult at best, and harmful at worst. Imagine those
same families under increased stress because of increasing unemployment,
loss of safe places to live, and uncertain futures. If these times are difficult
for adults, imagine how hard it is for young people who see no future, have
not support system, and see hardship, unhappiness and failure all around
them.
The Florida Keys Children’s Shelter works with young people and their
families through counseling to encourage families to stay together and work
through relationship issues. When necessary, FKCS provides 24-hour care
for children and youth who, for whatever reason, have no other safe place to live. For the homeless youth in our
communities, FKCS provides basic health and safety information and referrals, and encourages positive personal
decision-making, and offers opportunities to re-engage with family and home communities.
We do this work through a public-private partnership between various levels of government funding and private
support from community members like you. Together, we take care of our communities’ most vulnerable
children and youth. Together we provide:
The people who work tirelessly in three residential programs, a community-based counseling program and a 		
street outreach center.
The programing that meets the highest levels of licensing, accrediting, financial management and behavioral 		
intervention requirements expected by you - the community - and those who fund us.
The places within which this work is done - the buildings, vehicles, appliances, technology and daily objects 		
required to sustain each child in each program, 24 hours a day, 7 days a week, 365 days a year - weekends 		
and holidays - no matter when the child needs us.

You can support in many ways!
Donations are always needed and gratefully accepted. You may choose to make a
financial donation online at fkcs.org. When doing this there are several options
to choose from and there are easy to follow prompts. Whether it is online or not,
you may select to make monthly or annual contributions. Joining our Dream
Keepers’ Circle of Friends is a wonderful way to support our programs.
Dream Keepers are contributors that make a difference in our kids’ lives every
month through an on-going monthly contribution. We invite and encourage
you to join this special group of partners with purpose. Please support this
extraordinary work. You truly are the piece of the puzzle that we cannot do
without!
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financials

FLORIDA KEYS CHILDREN'S SHELTER, INC.
		
REVENUE & SUPPORT

STATEMENT OF ACTIVITIES • FOR THE YEAR ENDED JUNE 30, 2013

		Federal awards			

$

		 State financial assistance
		 Other grants and contracts
		 Special events			
		 In-kind contributions
		 Contributions			
		 Interest and dividends
		 Gain on sale of investments
		 Unrealized gain on investments
		 Net assets released from restrictions
		
					 Total Revenue and Support

306,304			
663,103
554,740
24,708
101,508
249,112
3,380
1,564
5,418
12,080 		
1,921,917

EXPENSES

		 Program Services
			 Jelsema Emergency Shelter
			 Jelsema CINS/FINS Temporary Shelter
			 Poinciana Emergency Shelter
			 Poinciana Group Home
			 Community Based Counselors
			 Jelsema Counselors
			 Project Lighthouse
			 Jelsema Runaway and Homeless Shelter
		
				 Total Program Services
		 Support Services
			 Management and general
			 Fund raising		
			
				Total Support Services
			
					 Total Expenses

69.727
720,173
185,764
196,372
277,846			
61,791			
137,588			
143,474
1,792,735
96,685
71,922
168,607			
1,961,342

						

DECREASE IN UNRESTRICTED NET ASSETS
(39,425)
									
TEMPORARILY RESTRICTED NET ASSETS

			 Contributions		
			 Net assets released from restrictions

5,000 		
(12,080)

				
				 DECREASE IN TEMPORARILY RESTRICTED NET ASSETS

(7,080)

Decrease in Net Assets	

(46,505)

NET ASSETS, Beginning of year
NET ASSETS, End of year

893,932

		

$
86

847,427

the leadership
PRESIDENT AND CEO

BOARD OF DIRECTORS EXECUTIVE
COUNCIL MEMBERS

Kathy Tuell, BA
Florida Keys Children’s Shelter, Inc.

Hon. Mike Puto
Executive Council Chair
Board of Directors, Florida Keys Electric
Cooperative, Marathon

BOARD OF TRUSTEES
Don Fanelli
Captain, Monroe County Sheriff 's Office

Colonel Rick Ramsay
Vice Chair & Board Development Chair
Monroe County Sheriffs Office

Hon. Steven Pribramsky
Partner, Pribramsky &
Zuelch Accounting Firm

Hon. Kym Collins
Treasurer
Vice President, Capital Bank

Hon. Richard Roth
Sheriff (Retired),
Monroe County Sheriffs Office

Jay Rourke
Secretary
Entrepreneur

Hon. Joanne Wills
Juvenile Judge (Retired)

Hon. Andy Griffiths, Jr.
School Board Member and Charter Boat Captain

ADMINISTRATION

Don Hiller
Captain, Internal Affairs
Monroe County Sheriff 's Office

William Mann, BA
Chief Operating Officer

Kurt Rockenbach
Owner
All Things Industrial

Dave Bley, BS
Chief Financial Officer
Janey R. Wawerna, BA
Chief Development Officer

Will Wolfe
Youth Representative
Marathon High School

Ben Kemmer, BS
Chief Learning and Evaluation Officer

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted, in any
form or by any means—electronic, mechanical, photocopying, recording, or otherwise without prior permission from
the Florida Keys Children’s Shelter, Inc. The pictures and names of the children featured in this publication have been
changed to safe guard the identities of the children and families we serve. The stories, however, are true.
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It's simple:
Feeding, clothing, counseling, caring for and providing a
safe place to be a kid is a big investment with a price tag.
Each year, FKCS takes care of more than 550 children
and families. Picture what would happen if we weren't
here, if you didn't help... What would happen to these
children and families? Who would feed them, protect
them, shelter and counsel them? Who?
Please continue to be our partner!
We need you and most of all, the kids need you!

FLORIDA KEYS CHILDREN’S SHELTER, INC.
Administrative Office
73 High Point Road • Tavernier, FL 33070
Phone: 305.852.4246 • Fax: 305.852.6902 • www.fkcs.org

