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“A PRAYER FOR CHILDREN”
We pray for children
who give us sticky kisses,
who hop rocks and chase butterflies,
who stomp in puddles and ruin their new pants,
who sneak Popsicles before supper,
who erase holes in math workbooks,
who can never find their shoes.
And we pray for those
who stare at photographers from behind barbed wire,
who’ve never squeaked across the floor in new sneakers,
who’ve never "counted potatoes,"
who are born in places we wouldn't be caught dead,
who never go to the circus,
who live in an X-rated world.
We pray for children
who bring us fistfuls of dandelions and sing off-key,
who have goldfish funerals, build card-table forts,
who slurp their cereal on purpose,
who get gum in their hair, put sugar in their milk,
who spit toothpaste all over the sink,
who hug us for no reason, who bless us each night.
And we pray for those
who never get dessert,
who watch their parents watch them die,
who have no safe blanket to drag behind,
who can’t find any bread to steal,
who don't have any rooms to clean up,
whose pictures aren't on anybody's dresser,
whose monsters are real.
We pray for children
who spend all their allowance before Tuesday,
who throw tantrums in the grocery store and pick at their food,
who like ghost stories,
who shove dirty clothes under the bed and never rinse out the tub,
who get quarters from the tooth fairy,
who don't like to be kissed in front of the car pool,
who squirm in church and scream in the phone,
whose tears we sometimes laugh at and whose smiles can make us cry.
And we pray for those
whose nightmares come in the daytime,
who will eat anything,
who have never seen a dentist,
who aren't spoiled by anybody,
who go to bed hungry and cry themselves to sleep,
who live and move, but have no being.
We pray for children
who want to be carried, and for those who must.
For those we never give up on,
and for those who don't have a chance.
For those we smother with love,
and for those who will grab the hand of anybody
kind enough to offer.

“A Prayer for Children” by Ina J. Hughs
Copyright © 1995 • HarperCollins Publishers

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted,
in any form or by any means—electronic, mechanical, photocopying, recording, or otherwise without prior
permission from the Florida Keys Children’s Shelter, Inc. The pictures and names of the children featured
in this publication have been changed to safe guard the identities of the children and families we serve. The
stories, however, are true.
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FLORIDA KEYS CHILDREN’S SHELTER, INC.

Dear Friends of the Florida Keys Children’s Shelter,
We are proud to bring you this Annual Gratitude Report and inform you of the positive change
created by our Board and through our FKCS mission. Thanks to your generous support, we are
continuously serving children, teens, young adults and families in our residential programs, as
well as, our community based outreach counseling services. In 2014, our system of programming
offering youth and family support continues helping youth and families in crisis. Through our care
and counseling they have opportunities to better their lives in environments that are safe. Our staff
is professionally trained in trauma-informed care and counseling.
As Co-Chief Executive Officers, we have almost 30 years of combined service and leadership with
the Florida Keys Children’s Shelter. We stepped into leadership roles as the new Co-Chief Executive
Officers in February 2014. Since that time we have increased financial investment in FKCS
programs including: a three year grant supporting the Jelsema Center for Children; the addition
of a Community Based Counselor through the Florida Network of Youth and Family Services and
a grant through the Florida Department of Children and Families Office on Homelessness that
supports our Project Lighthouse Outreach Program. We are pleased to have continued partnerships
with the Florida Department of Children and Families Office, OurKids, and Wesley House Family
Services. These partnerships are vital to serving the at risk kids in our community. Additionally, we
are very grateful for our generous Community investors, supporters, our Board of Directors, and
the amazing professional FKCS staff and volunteers who are the core of our organization.
Through our five community wide programs, Jelsema Center for Children, Poinciana 1 - Emergency
Shelter, Poinciana 2 - Group Home, Project Lighthouse and Community Based Counseling in Keys
schools, FKCS is working to strengthen families and keep kids safe. On behalf of our Board, staff
and most of all, our kids, we say thank you for supporting this important work in our community.
We are sincerely grateful!
Respectfully yours,

Ben Kemmer and Bill Mann
Chief Executive Officers
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POINCIANA EMERGENCY SHELTER • KEY WEST
(Birth through 10 years of age)
Young children who have been removed from their families
because of allegations of abuse or neglect stay at the
Poinciana Emergency Shelter in Key West. Each little one’s
time in shelter varies. They might stay a few days or much,
much longer. That decision is made by other placement
agencies.
The houseparents say, “It can get loud” best describes life
with six children ranging from birth to 10 years old. They
also say that “this work is especially rewarding”.
Every day presents numerous teaching moments for our
houseparents. Many of these children have not been taught
the most basic things. Little things like table manners or
dressing themselves become teaching opportunities. And
other times, the subject matter is much more serious.
Recently, a nine-year-old shared a story of being molested
by two adult men. As shocking as that is, our houseparents are well trained and have the knowledge
necessary to address the situation. Even a subject this serious becomes an opportunity to teach and help
the child. It gives the child a chance to learn about how adults should be treating children and what to
do if something like that happens again. Our houseparents truly must be ready to handle any subject at
anytime.
FKCS houseparents say, “Helping these kids feel safe is what we enjoy doing. We feel like we’re doing
something important -- providing a sense of healthy stability for kids who have had a rocky start.” What a
difference these caring people make in the lives of these children every single day. Your investment in this
work allows these children a safe place to begin again. Thank you!

POINCIANA GROUP HOME • KEY WEST
(Youth 11 through 17 years old)
The children living in our group home have been removed
from their homes for many different reasons. The
placement can be long term. Many of the kids that come
into this home will live there until they turn eighteen. The
goal of the program is to allow them to live like any other
child would. Children attend schools, participate in school
activities, maintain a job, if appropriate, and live in the
family environment that they deserve.
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JELSEMA CENTER FOR CHILDREN
• TAVERNIER
Emergency Shelter for Youth
11 through 17 years of age
People in the community often ask, “How are the
kids in the shelter doing?” It’s a complex question
to try to answer in a casual conversation, so please
spend some time learning more about our kids
and programs by reading the following pages.
Many of the kids we see in our emergency
shelter, Jelsema Center for Children, located on
Plantation Key, have had to face problems you
would not wish on your worst enemy. Some of
them are victims of rape or incest. (One 12-yearold boy we sheltered was born as the result of a rape and had a very hard time living with that
knowledge.) They have parents who abuse drugs or alcohol. They have been beaten, neglected,
abandoned. (One mother dropped her 10-year-old son off at our shelter and then moved out of
state.) If there’s one emotion they all share, its anger. They are very angry that their young lives have
been so full of pain.
Kids with these kinds of problems act out their anger in different ways.
Some destroy property. Some refuse to go to school. Some start fights with
other children. Some hurt themselves. It’s our job at the shelter to take these
kids as they are and try to help them, while the courts and state agencies
determine whether they should be returned to their families or placed
elsewhere.
The problems these kids have are not the “quick fix” variety, but we have
seen amazing progress when they interact with our caring, well-trained
staff. There was the 14-year-old girl, for example, who had been living on
the streets and working as a prostitute. In the three months she stayed with
us, this chronic truant student actually started winning awards for academic
achievement.
Another question, “What would happen to these kids if we weren’t here?” It takes the generous people
in this community who make it possible for FKCS to keep doing this important work. Thank you
from all of us at the Florida Keys Children’s Shelter.

MARK OLSHANSKY, RESIDENTIAL PROGRAM COORDINATOR
Mark has been counseling young people for more than twenty years. Since completing his BSW in 1988,
Mark has served as a Substance Abuse Counselor, a Family Rehabilitation Counselor, a Crisis Counselor
and a Prevention Specialist among many other case management duties. Mark joined the FKCS Team early
in 2012 as a Residential Supervisor and was quickly promoted to the Residential Program Coordinator,
managing the Jelsema Center for Children in Tavernier.
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COMMUNITY BASED COUNSELING
Florida Keys Children’s Shelter has a
master’s level counselor at Coral Shores
High School, Marathon High School and
Key West High School. These counselors
are available to help kids and families
work through issues with truancy, anger
management and any other conflict that
may arise in any family, throughout the
teenage years. These counselors are easily
accessible by contacting your local high
school or by calling 305.731.6166.

ANGIE KEMMER, COUNSELING SERVICES COORDINATOR
Angie graduated from the University of Illinois, with a Masters in Social Work, in 1999. She obtained her
Clinical Licensure in 2008. Angie has worked in local agencies since 2000, providing social services and
mental health treatment to children and families of the Upper Keys. Angie’s vision for the Community
Based Counseling Program is to build upon existing resources while strengthening the basis of the CINS/
FINS services through evidence-based assessment and counseling. Angie is the Coordinator for our
Community Based and Residential Counseling Programs.
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PROJECT LIGHTHOUSE
Street Outreach for Runaway and Homeless Youth in Key West
Helping Young ‘Travelers’ Find Their Way
Some kids are hard to help. Like the homeless and
runaway youth who live on the streets of Key West.
Most of them are deeply skeptical or suspicious.
They’re afraid they’re going to get busted or preached
to. They want to know, “What’s the catch?”
At Project Lighthouse, there is no catch. The idea
is to get them to the next place safely, or if they’re
going to hang around, help them become productive
members of the community.
Project Lighthouse operates under a harm reduction approach. Project Lighthouse emphasizes the
travel aspects of the youth’s experience. We call the kids we work with “travelers”. “Travelers” is a
name people can relate to. Everybody is from somewhere and going somewhere.
Our staff does outreach in areas where homeless youth congregate and invites them to drop by
Project Lighthouse. If they need help getting home, we get them home. If they need help of any type,
we do our best to put them on the correct path to finding it. Drop-ins can also do their laundry, use
the phone or the Internet, and help themselves to a “survival pack.” These are backpacks containing
items like a disposable camera, juice, water, granola bar, 15-minute phone card, pen, journal and
they also have the opportunity to talk with our staff about striving to obey local laws; respecting the
customs, space and property of local citizens; and connecting with mentors.
For those who don’t have that option to go home
(because they’ve fled abusive parents, for example),
we can give referrals to local service agencies.
We help find jobs for those who are interested in
working and getting off the street; and, we help
those who want to move on create a plan that will
get them to their next destination safely.

JAI SOMERS, STREET OUTREACH COORDINATOR
Jai Somers is a graduate of The University of South Florida with a Master’s degree in Women’s Studies
and a minor in Fine Arts. She has lived in Key West for over nine years and has been the Street Outreach
Coordinator of Project Lighthouse since April 2008. Her interests include art therapy, performance art
and historical reenactment.
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OUR VALUES:
• Unconditional Love – We believe every child and every youth has value to society.
• Protection – We believe every child and every youth is entitled to nurturing protection and
a chance to develop to his or her full human potential.
• Belonging – We believe children and youth thrive, or fail to thrive, in the context
of families, kinship systems and communities. Our work must recognize and value these
connections.
• Integrity – We believe we have a moral and ethical obligation to serve the public, our
funding agencies and our clients within the highest standards of our profession.
• Openness – We believe, in order to ensure the public trust, we have an obligation to serve
the community in a manner that is both open and democratic in decision-making.
• Accountability – We believe that we have a responsibility to be accountable to our
supporters and donors, to our funding agencies, and to the children, youth and families we
serve.
• Service – We believe we have a responsibility to serve the public good and to provide this
service to the children, youth and families with whom we are privileged to work.
• Compassion – We believe we have a responsibility to care for our clients, our community
and our employees with respect and dignity.
• Partnership – We believe we have a responsibility to accomplish our mission through
effective community partnerships.

BILL MANN, CO-CEO AND CHIEF OPERATING OFFICER
Bill is in his twelfth year with the agency. In May 2000, he was hired as a youth advocate. He excelled in his
work from the beginning. Soon, he was promoted to Team Leader, then to Operations Manager. In July
2004, he became Staff Development Director. In September 2007, he was promoted to Chief Operating
Officer. As COO, Mann plans for, implements and monitors the effectiveness of the shelter’s residential
and non-residential programs. He also develops new programs and services as community needs evolve.
Bill is a hands-on leader and takes on many extra duties. Having begun his career here working directly
with the kids, it is not uncommon to see him jump in and help where and whenever needed. Bill also
serves on the board for the Southernmost Homeless Assistance League.
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OUR STANDARDS:
“The Florida Keys Children’s Shelter consistently
exceeds performance standards for contract compliance,
outcomes and deliverables. The entire staff of FKCS
displays a sincere commitment to quality and caring
which is evident in satisfaction surveys returned by the
youth and families served. Without this valuable resource,
our troubled youth would have no safe alternative to the
uncertainty of life on the streets in Monroe County.”
Stacy Gromatski, Ed.S.
President and CEO
Florida Network of Youth and Family Services
FKCS Receives Florida Network of Youth and Family
Services' Best Care Provider Award! The Florida Network
of Youth and Family Services hosted an awards luncheon
to recognize the outstanding contributions of statewide
crisis agencies, state and local officials, elected officials,
community members and organizations and volunteers
that serve Florida’s at-risk youth and their families. FKCS
was honored with a Best Care Provider Award.

Children, teens and even newborns in Monroe County sometimes do not have a safe place to call home.
Many of these kids are abandoned, neglected and abused. Others might be homeless or runaways. Hundreds
of these kids need our residential services. Since we began this important work in 1989, over 23,000
children and families in Monroe County have received our services. Our master’s level counselors have
offices in three Monroe County Schools offering crisis intervention service, individual, group and family
counseling. We provide emergency shelter, group home care, community based counseling and street
outreach to Monroe County’s most vulnerable citizens. We are experienced, well-trained professionals
ready to help. Our comprehensive programs of help and hope are truly one of a kind in Monroe County
and are 100% cost free to the recipients.

BEN KEMMER, CO-CEO AND CHIEF LEARNING AND
EVALUATION OFFICER
Ben Kemmer was an advocate for runaway children and a health educator with a youth advocacy
organization in Bloomington, IL, before he accepted the position of youth advocate at FKCS in March
2001. He also served as team leader, FKCS residential Coordinator and Staff Development Director at
FKCS before assuming his current position. In September 2009, Kemmer became Chief learning and
evaluation officer for FKCS. Ben serves as the training and evaluation Specialist. He oversees all of FKCS
training and evaluation efforts including the implementation and maintenance of a organization-wide
data system to track demographic and outcome information on all youth attending programs at FKCS.
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OUR RECORD:
FLORIDA KEY CHILDREN'S SHELTER PROGRAMS SERVED
621 CHILDREN, TEENS AND FAMILIES DURING 2013 - 2014
140 RESIDENTIAL CLIENTS
Poinciana Emergency Home 13 children (average stay of 59 days)
Poinciana Group Home 21children and teens (average stay of 116 days)
Jelsema Children's Center 106 children and teens (average stay of 32 days)
481 NON-RESIDENTIAL/
COMMUNITY BASED COUNSELING CLIENTS
Community Based Counseling - 135
Project Lighthouse - 346

YOU BELIEVE CHILDREN MATTER!
We do too! However, many of our kids have never felt as though they matter to anyone. Parents and
family members have done unspeakable things to these kids. Below are short accounts of what some of
our kids have suffered at the hand of someone that was supposed to love them.
Newborn babies that need a safe place to live because their drug addicted mothers can’t safely care for
them or even remember they have a baby. Sadly, the innocent little babies share their mother’s addictions.
Toddler siblings locked in the trunk of the family’s car for hours on several occasions. This is how their
parents punished the little ones for misbehaving.
A four year old repeatedly sexually abused by the father.
A seven year old abandoned in a gas station parking lot at 10:00 PM. The mother said “Let’s play a game.
You get out of the car, and then, I will drive around and come back for you.” The mother never returned.
After suffering a head injury, another child was abandoned by the family. The parents said they could not
handle the change in the child.
A 14 year old beaten and kicked out of the family’s home because the father lost his job.
PLEASE HELP US PROTECT AND CARE FOR THESE CHILDREN!
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BIKING THE KEYS FOR KIDS
They did it! 123 miles in 7 hours 31 minutes! That’s from Ocean Reef to the Southernmost Buoy in Key
West. Each rider rode 123 miles for a cumulative total of 492 miles! Wow, ALL FOR OUR kids!!! THANK
YOU Jay Rourke, Brad Copeland, Dennis Brozak, Tom Tanos, Ian Maguire and Devon from All Keys
Cycle! Dennis and Devon offered world class support to our Team of riders! Thank you for making a
difference in the lives so many children.
Thank you to our community of friends that supported our bike riders and our kids! All Keys Cycles –
Key Largo; Ocean Sotheby’s International Realty – Islamorada; Marathon Fire Station – Mike Puto, FKCS
Board Chairman and Firehouse Crew; Boondocks – Big Pine and Casa Marina – Key West.
Also, thank you to our FKCS Team that was cheering across the Keys for our riders! Our dedicated bike
riders raised over $20,000 for our kids. Thank you investing your time, energy and funds to help our kids
have better lives!!!
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TIS THE SEASON TO BE GIVING...
...EVERY DAY OF THE YEAR
The holidays are not the only time you can help our kids. So consider making an end of the year tax
donation anytime. If you’re planning to give financial gifts to some worthy nonprofit organizations, please
consider a donation to the Florida Keys Children’s Shelter.
FKCS helps at-risk children and families throughout The Keys by providing emergency shelter, counseling
and other important services. During the last fiscal year, we served more than 600 children in our
residential and non-residential programs. Your gift will help us continue these crucial services.
CONSIDER LEAVING A LEGACY
A planned gift to the Florida Keys Children’s Shelter could be your legacy to children in your community
who really need your help. We can assist you with your questions on wills, bequests, charitable trusts,
insurance policies and other planned gifts.
BE A DREAM KEEPER
A child’s needs are constant. To meet the needs of those we serve, we depend on consistent monthly
support. Membership is easy and can be changed at any time by contacting us. Simply choose the level of
giving that works best for you. Every monthly donation at any level directly benefits our children, teens
and families. There are four donor levels within our “Circle of Friends”. (For your convenience, we will
be happy to set up easy automatic monthly payments from a bank or charge account - or you can set this
up on your own.)
For more information on these programs and other contribution options, please contact Janey R. Wawerna,
Chief Development Officer, at 305.852.4246, extension 222. Donations can be sent to the Florida Keys
Children’s Shelter, 73 High Point Road, Tavernier, FL 33070. Or, if you prefer to donate on-line, visit our
website at www.fkcs.org, and click on “Donate Now.”
Thank you Keys Children's
Foundation!!!! Your $83,000
grant will help hundreds
of children, teens and
families in need! We are
very grateful to have your
meaningful
partnership
in this important work!!!
THANK YOU!!!!

JANEY RHYAN WAWERNA, CHIEF DEVELOPMENT OFFICER
Janey joined the FKCS Leadership Team in August 2007. Prior to her work at FKCS, Janey was Vice
President for Institutional Advancement for York College. During her time with FKCS she has worked to
secure the necessary funding to support and maintain all programs.
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FINANCIALS

FLORIDA KEYS CHILDREN'S SHELTER, INC.

STATEMENT OF ACTIVITIES • FOR THE YEAR ENDED JUNE 30, 2014
UNRESTRICTED NET ASSETS:
REVENUE & SUPPORT
Federal awards
State financial assistance
Monroe County and other grants
Contributions
Special events
In-kind contributions
Investment income
Other income
Net assets released from restrictions

$

TOTAL REVENUE AND SUPPORT

182,949
660,095
664,195
264,085
48,335
101,508
21,000
178,588
5,000
2,125,755

EXPENSES
Program Services
Jelsema Emergency Shelter
Jelsema CINS/FINS Temporary Shelter
Poinciana Emergency Shelter
Poinciana Group Home
Community Based Counselors
Jelsema Counselors
Project Lighthouse
Jelsema Runaway & Homeless Shelter

66,842
702,515
182,396
193,685
259,015
58,998
132,115
143,052

TOTAL PROGRAM SERVICES

1,738,618

Support Services
Management and general
Fund raising

139,844
69,389

TOTAL SUPPORT SERVICES

209,233

TOTAL EXPENSES

1,947,851

INCREASE IN UNRESTRICTED NET ASSETS
TEMPORARILY RESTRICTED NET ASSETS

177,904

Net assets released from restrictions

(5,000)

NET DECREASE IN TEMPORARILY RESTRICTED NET ASSETS
INCREASE IN NET ASSETS
NET ASSETS, Beginning of year
NET ASSETS, End of year

(5,000)
172,904
847,427
$

1,020,331

DAVID BLEY, CHIEF FINANCIAL OFFICER
David came to FKCS with 18 years of financial experience at the University of Delaware, most recently as Senior
Accountant in Facilities Administration. His extensive knowledge of fund accounting and contract management was
excellent preparation for assuming the duties of Chief Financial Officer of FKCS in June 2004. Dave also oversees
Information Technology and Human Resources. He is responsible for making sure that the organization maintains
sound financial practices in accordance with generally accepted accounting practices for not-for-profit organizations.
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OUR LEADERSHIP
“Before you are a leader, success is all about growing yourself. When you become
a leader, success is all about growing others.” ~ Jack Welch

BOARD OF DIRECTORS
EXECUTIVE COUNCIL MEMBERS
Hon. Mi7ke Puto, Executive Council Chair
Board of Directors, Florida Keys Electric Cooperative, Marathon
Colonel Rick Ramsay, Vice Chair & Board Development Chair
Monroe County Sheriff ’s Office
Hon. Kym Collins, Treasurer
Vice President, Capital Bank
Jay Rourke, Secretary
Entrepreneur
Hon. Andy Griffiths, Jr.
School Board Member and Charter Boat Captain

INTEGRITY is something we
take very seriously at the Florida Keys
Children’s Shelter. All of our employees,
for example, must go through a rigorous background check before being
hired. This consists of local law enforcement, state law enforcement and national (FBI) screenings. All employees
are also tested for illegal drugs prior
to hiring, and random drug tests are
administered on a regular basis.
FKCS has a multi-faceted staff
development program, beginning
with a two-week orientation for
new employees. During orientation,
employees learn CPR and first aid along
with basic shelter procedures. Our
ongoing staff development program
includes a nationally-recognized sixday course to earn certification as a
Residential Child and Youth Care
Professional, a course on how to handle
a child or teen’s aggressive behavior,
and training in the importance of
getting youth input on shelter programs
and activities.

Don Hiller
Captain, Internal Affairs, Monroe County Sheriff ’s Office
Kurt Rockenbach
Owner, All Things Industrial
Will Wolfe
Youth Representative, Marathon High School

CO CEOS
Ben Kemmer, BS
Bill Mann, BA
Florida Keys Children’s Shelter, Inc.

BOARD OF TRUSTEES
Don Fanelli
Captain, Monroe County Sheriff ’s Office

Because we provide services to children
throughout this entire, far-flung
region, we are governed by a Board of
Directors that is evenly divided with
members from the upper, middle and
lower Keys. Our volunteer Board is
made up of influential community
leaders with careers in business,
education and public service. Board
meetings are conducted in an open,
democratic fashion and opinions are
sought from as many Board members
as possible before decisions are made.

Hon. Steven Pribramsky
Partner, Pribramsky & Zuelch Accounting Firm
Hon. Richard Roth
Sheriff (Retired), Monroe County Sheriff ’s Office
Hon. Joanne Wills
Juvenile Judge (Retired)

ADMINISTRATION
Dave Bley, BS, Chief Financial Officer
Janey R. Wawerna, BA, Chief Development Officer
Patti Murray, Executive Administrative Assistant
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It's simple - feeding, clothing, counseling,
caring for and providing a safe place to be
a kid is a big investment with a price tag.
Each year, FKCS takes care of more than
600 children and families. Picture what
would happen if we weren't here, if you
didn't help... What would happen to these
children and families? Who would feed
them, protect them, shelter and counsel
them? Who? Please continue to be our
partner!
We need you and most of all, the kids need
you!

FLORIDA KEYS CHILDREN’S SHELTER, INC.
Administrative Office
73 High Point Road • Tavernier, FL 33070
Phone: 305.852.4246 • Fax: 305.852.6902 • www.fkcs.org

