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We pray for children
 who give us sticky kisses,
 who hop rocks and chase butterflies,
 who stomp in puddles and ruin their new pants,
 who sneak Popsicles before supper,
 who erase holes in math workbooks,
 who can never find their shoes. 

And we pray for those
 who stare at photographers from behind barbed wire,
 who’ve never squeaked across the floor in new sneakers,
 who’ve never "counted potatoes,"
 who are born in places we wouldn't be caught dead,
 who never go to the circus,
 who live in an X-rated world. 

We pray for children
 who bring us fistfuls of dandelions and sing off-key,
 who have goldfish funerals, build card-table forts,
 who slurp their cereal on purpose,
 who get gum in their hair, put sugar in their milk,
 who spit toothpaste all over the sink,
 who hug us for no reason, who bless us each night.

And we pray for those 
 who never get dessert, 
 who watch their parents watch them die,
 who have no safe blanket to drag behind,  
 who can’t find any bread to steal,
 who don't have any rooms to clean up,
 whose pictures aren't on anybody's dresser,
 whose monsters are real.

We pray for children
 who spend all their allowance before Tuesday,
 who throw tantrums in the grocery store and pick at their food, 
 who like ghost stories,
 who shove dirty clothes under the bed and never rinse out the tub,
 who get quarters from the tooth fairy,
 who don't like to be kissed in front of the car pool,
 who squirm in church and scream in the phone, 
 whose tears we sometimes laugh at and whose smiles can make us cry.

And we pray for those
 whose nightmares come in the daytime,
 who will eat anything,
 who have never seen a dentist,
 who aren't spoiled by anybody,
 who go to bed hungry and cry themselves to sleep,
 who live and move, but have no being.

We pray for children
 who want to be carried, and for those who must.
 For those we never give up on, 
 and for those who don't have a chance.
 For those we smother with love,
 and for those who will grab the hand of anybody 
 kind enough to offer.

“A Prayer for Children” by Ina J. Hughs
Copyright © 1995 • HarperCollins Publishers

“A PrAyer for Children”
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All rights reserved.  No part of this publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means—
electronic, mechanical, photocopying, recording, or otherwise without prior permission from the Florida Keys Children’s Shelter, Inc.  The pictures 
and names of the children featured in this publication have been changed to safe guard the identities of the children and families we serve.  The 
stories, however, are true. 

“Welcome to an organization that listens when no one listens. That cares when 
no one cares. That protects when there’s no protection. And that provides hope 
when all hope seems to be lost. Our job is to help children and their families get 
back on track—because everyone deserves the chance to shine.”

miSSion and ValueS Statement

 OUR MISSION:  
  • Safe Kids, Strong Families and a Healthy Community

 OUR VALUES:
  • Unconditional Love – We believe every child and every youth has value to   
   society.
  • Protection – We believe every child and every youth is entitled to nurturing   
   protection and a chance to develop to his or her full human potential.
  • Belonging – We believe children and youth thrive, or fail to thrive, in the   
   context of families, kinship systems and communities.  Our work must   
   recognize and value these connections.
  • Integrity – We believe we have a moral and ethical obligation to serve the public,  
   our funding agencies and our clients within the highest standards of    
   our profession.
  • Openness – We believe, in order to ensure the public trust, we have an    
   obligation to serve the community in a manner that is both open and    
   democratic in decision-making.
  • Accountability – We believe that we have a responsibility to be accountable to  
   our supporters and donors, to our funding agencies, and to the children, youth  
   and families we serve.
  • Service – We believe we have a responsibility to serve the public good and to   
   provide this service to the children, youth and families with whom we are   
   privileged to work.
  • Compassion – We believe we have a responsibility to care for our clients, our   
   community and our employees with respect and dignity.
  • Partnership – We believe we have a responsibility to accomplish our mission   
   through effective community partnerships.

florida keyS cHildren’S SHelter, inc.



Dear Friends:

Our mission at the Florida Keys Children’s Shelter is to keep kids safe, to build strong families, 
and, ultimately, to help create a healthier community.

We do this work in our three residential programs, our community-based counseling program 
and our outreach program for street kids, Project Lighthouse. This annual report will give 
you detailed information about all of our programs and will describe how they relate to our 
values as an organization.

It is a sometimes heart-breaking, always challenging task to care for abused, neglected and 
troubled children. But we are committed to it, and proud of the thousands of children and 
families we have helped since the doors of our first emergency shelter opened in 1989.

This important work would not be possible without the support of our professional staff, 
our funding agencies and the many generous people in our community who assist us, both 
financially and as volunteers, on a regular basis. We dedicate this annual report to them. 

If you have comments or suggestions after reading this report, or if you would like to be one 
of those generous people who assist us with our work, we would be very happy to hear from 
you. 

Sincerely,

Ben Kemmer    Bill Mann    Mike Puto
Co CEO    Co CEO    Board Chair
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“It is a sometimes heart-breaking, always challenging task to care for abused, 
neglected and troubled children.”
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OUR VALUES: Unconditional Love 
 We believe every child and every youth has value to society. At the Florida 

Keys Children’s Shelter, we believe that all children and youth have value —
even the most “difficult” ones. 

 Community-Based Counseling 
 It can be tough being a teenager, dealing with    

hormonal changes, peer pressure and the increasing 
responsibilities of becoming an adult. When conflicts arise, 
our counselors, with offices in Keys schools, are there to 
help. They provide crisis intervention services, individual, 
group and family counseling, as well as parenting and anger 
management classes.  Community-Based Counselor are 
available to help children as young as six years old.

 Temporary Shelter
 
 When a youth and his or her parents are in constant conflict, a temporary “cooling off” period   

sometimes helps. We can provide temporary shelter and counseling at our Jelsema Center for Children,  
located in Tavernier, for youth between the ages of 10 and 17 who are in this situation. The youth and  
family are then provided with counseling support and an opportunity to safely discuss difficult issues  
and explore ways to solve their problems. We also provide temporary shelter and counseling at   
Jelsema Center for Children to runaway and homeless youth, while our staff works to reunite them   
with their families, if appropriate, or to find another safe placement for them.

 Project Lighthouse
  
 Runaway and homeless youth are often hard to help. They are usually very suspicious of programs that  

try to “rescue” or “save” them, fearing that someone will start preaching to them or try to force them to  
return to homes where they were either abused or unhappy.

 Project Lighthouse, in Key West, uses a very different approach, 
which emphasizes the travel aspect of the youth’s experience. 
Clients are called “travelers” and they are invited to drop in to 
Project Lighthouse headquarters to work on art and sculpture 
projects or to play music. If they want to go home, we help 
them get there. If they choose to stay in Key West, we give them 
referrals to local social service agencies or help them get off 
the streets.  Some find suitable work so that they can support 
themselves.  If they choose to move on, we help them make 
realistic plans which will enable them to arrive at their next 
destination safely. 

florida keyS cHildren’S SHelter, inc.
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OUR VALUES:  Protection 
  We believe every child and every youth is entitled to nurturing protection 

and chance to develop to his or her full human potential.

  When children are abused or neglected, 
their opportunities for developing to their 
full potential are severely limited. Our 
programs protect these children and give 
them a chance for a better life.

  Emergency Shelter
  At Jelsema Center for Children, we offer emergency shelter for children and youth.  This 19-bed shelter  

 in Tavernier and our Poinciana Emergency Home, a seven-bed shelter in Key West, are available to  
children and teens 24 hours a day, 365 days a year.  Many of these children been removed from their 
homes because of abuse, abandonment, neglect, and other situations; others are awaiting foster placement 
or adoption. Older children, 10 through 17, stay in our Tavernier shelter and children from a few days  
old to age 10 stay in our Key West emergency home. This emergency shelter may be short- or long-term,  
depending on the needs of the child, or as determined by the court.

WHAT KIDS THINK ABOUT IMPORTANT ISSUES:

  What does it mean to be a hero? 
  (Answered by residents of the Florida Keys Children’s Shelter in Tavernier)

  “Someone who dies to save a life, like the firemen and policemen did    
during the terrorist attacks.”     “Sunny,” age 10

  “My mother’s a hero because she helped me be who I am, and that’s    
made it possible for me to survive this world.”    “Katrina,” age 16

  “The shelter is a hero, because if you don’t have anywhere to go, or your   
 Mom kicks you out, you can come here.”    “T.J.,” age 11

  A hero can take someone who’s been thrown into darkness and show them the 
light.”    “Victor,” age 17

  “My uncle is my hero because if I told him my parents were hurting me,   
 he would stop them.”    “Michael,” age 11

florida keyS cHildren’S SHelter, inc.
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OUR VALUES:  Belonging
  We believe children and youth thrive, or fail to thrive, in the context of    
  families, kinship systems and communities. Our work must recognize    
  and value these connections.

  Children in foster care often feel that they have no “roots.” This is especially   
  true  of children who have not been able to bond with a particular foster    
  family and  have been moved in and out of several homes or facilities.    
  Our answer to this problem is long-term care in a group home setting.

  Group Home Care
  At our Poinciana Group Home, a seven-bed home in Key West, we care for children 11 through 17 who,   
  for a variety of reasons, have not had successful placements in traditional foster care. (They may be part of   
  a sibling group, for example, when most foster homes will not take multiple children.) We provide a safe,   
  nurturing place for these children to grow up and as they approach their 18th birthday, when the state   
  considers them an adult, we concentrate on teaching them skills they will need to live on their own.

florida keyS cHildren’S SHelter, inc.
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Residential Shelter Care: Total Clients Served – 131

 Jelsema Center for Children – 98
 Tavernier

 Poinciana Group Home – 14
 Key West

 Poinciana Emergency Home – 19
 Key West

Non-Residential Care: Total Clients Served – 417
 
 Community-Based Counseling – 165

 Project Lighthouse – 252

DEMOGRAPHIC SUMMARY   
 In Fiscal Year 2015, the Florida Keys Children’s Shelter served a total of  548  

 children in our residential and non-residential programs. 
 The children we served in residential care ranged in age from birth to their 

18th birthday.  Our Community outreach program, Project Lighthouse, 
serves young people up to 21 years of age.

florida keyS cHildren’S SHelter, inc.
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OUR VALUES:  Integrity
 We believe we have a moral and ethical obligation to serve the public, 

our funding agencies and our clients within the highest standards of our 
profession.

 Integrity is something we take very seriously at the Florida Keys Children’s  
 Shelter. All of our employees, for example, must go through a rigorous   
 background check before being hired. This consists of local law enforcement,  
 state law enforcement and national (FBI) screenings. All employees are 
also tested for illegal drugs prior to hiring, and random drug tests are 
administered on a regular basis.

 FKCS has a multi-faceted staff development program, beginning with a two- 
 week orientation for new employees. During orientation, employees learn  
 CPR and first aid along with basic shelter procedures. Our ongoing staff   
development program includes a nationally-recognized six-day course to 
earn certification as a Residential Child and Youth Care Professional, a 
course on how to handle a child or teen’s aggressive behavior, and training in 
the importance of getting youth input on shelter programs and activities.

 The Florida Keys Children’s Shelter is nationally accredited.  This 
achievement means that our agency is in compliance with more than 400 
national performance standards.

florida keyS cHildren’S SHelter, inc.
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OUR VALUES:  Openness
  We believe, in order to ensure the public trust, we have an obligation to 

serve the community in a manner that is both open and democratic in 
decision-making.

  The area known as the Florida Keys is a 120-mile stretch of more than 800 
islands (30 of them inhabited), connected by one main road and 42 bridges. 
Because we provide services to children throughout this entire, far-flung 
region, we are governed by a Board of Directors that is evenly divided with 
members from the upper, middle and lower Keys.

  Our Board is made up of influential community leaders with careers in 
business, education and public service. Board meetings are conducted in 
an open, democratic fashion and opinions are sought from as many Board 
members as possible before decisions are made. Members of the public are 
welcome at Board sessions and may request copies of any FKCS document 
that is not covered by state or federal confidentiality statutes.

MEET: Mike Puto, Board Chairman
Mike Puto has helped a lot of kids in his illustrious career, but the ones he remembers 
most fondly are the 12 boys and one girl he taught his first year as a full-time teacher at 
Marathon High School.

This was in 1970, shortly after Puto had graduated from St. Leo University.  “They 
were the problem kids that most people had given up on,” Puto says.  “That group and 
I, we bonded.  They didn’t have the best of families, so I was like a substitute parent.” 
Seven of his 13 students went on to graduate from Marathon High and four of the 
remaining six got their GED. “This was a much better outcome than anyone expected,” 
Puto says, “and I was happy to be a part of it.” 
  
From teaching, Puto moved into the private sector and then into city and county 

government.  He served as a County Commissioner and Mayor.  His other government jobs have 
included Coordinator of the Monroe County Emergency Management Office, Director of Community 
Development for the City of Marathon, and his current position of Marathon City Manager.  He was 
also Fire Chief for Marathon Volunteer Fire and Rescue for 18 years and is the longest active Fire and 
Rescue volunteer, serving since 1965.

  
 Puto’s office in Marathon City Hall is filled with firefighter collectibles—at least 50 ceramic figures, 

photographs and other memorabilia line his shelves.  He worked with the Fire Department to initiate a 

continued
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  safety program to protect students on “one of the worst nights in the world for making stupid mistakes—
prom night.”

  
 In the early days of the program, the Fire Department would actually deliver a wrecked car to Marathon 

High School so that students could see what drinking and driving could cause.  Today students watch 
videos and listen to speakers on the subject.  “Hopefully, these kids will stay alive and well on prom night 
because of this effort,” Puto says.

   
 He also helped start a similar program to keep kids safe on graduation night and organizes the 

Baccalaureate service for graduation each year.  Puto, has no children of his own.  “These are my kids,” he 
says, “all these graduates of Marathon High School.”

  
 Puto joined the Board of the Florida Keys Children’s Shelter because of the influence of his late sister, 

Christine Puto Murray, who was Board Vice President.  “Christine also represented abused and neglected 
kids in court through the Guardian Ad Litem program,” Puto says.  “She would come over or call me 
and she’d be upset about how a kid was treated by his parents.  She really loved the Children’s Shelter 
because it worked with those kids, and right after she passed away, I just felt that it was time  to step 
up to the plate and get involved.”

  
 Puto joined the Board in May of 2003.  He serves on at least five other boards, but made time in   
 his busy schedule because he thinks the work FKCS does is very important.
  
 “On a scale of one to 10, the Children’s Shelter is a 12,” Puto says.  “These are the kids who need us  
 the most and we have to take care of them.”

MEET: Mike Puto continued

florida keyS cHildren’S SHelter, inc.
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OUR VALUES:  Accountability  
  We believe that we have a responsibility to be accountable to our supporters 

and donors, to our funding agencies, and to the children, youth and families 
we serve.

  The Florida Keys Children’s Shelter is monitored on an annual basis by 
three state agencies whose representatives visit our agency multiple times to 
ensure the quality of our programs.

  A quality assurance team from the Florida Department of Juvenile Justice 
visits FKCS annually to monitor our temporary shelter and community-
based counseling programs. The Florida Department of Children and 
Families licenses our three residential programs. A DCF licensing monitor 
makes unannounced, walk-through visits to each facility on a quarterly 
basis. In addition, DCF licensers conduct a one-day annual review of each 
facility.

  Also, DCF programming and administrative monitors visit our Jelsema 
Center for Children in Tavernier annually for a two-day review of contract 
compliance.  This visit includes reviews of our residential facilities.  

  In addition, the Florida Network of Youth 
and Family Services, which distributes DJJ 
funds to child-serving agencies in the state, 
monitors FKCS twice annually for Network 
contract compliance. The Network also 
conducts a quarterly “desk audit” of all data 
that substantiates compliance with contract 
standards.

  In Fiscal Year 2015, all of these reviewers 
found FKCS in full compliance or high 
compliance with their required standards. 
We were honored to receive the Best Care 
Provider Award. Mercedes Williams, Residential Counselor 

and Mark Olshansky, Residential Program 
Coordinator accepting Best Care Provider 
Award.

florida keyS cHildren’S SHelter, inc.
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OUR VALUES:  Service

 We believe we have a responsibility to serve the public good and to provide 
this service to the children, youth and families with whom we are privileged 
to work.

 At the Florida Keys Children’s Shelter, we frequently ask our clients and their 
families for feedback on the services we provide, and, if appropriate, adopt 
their suggestions for improving these services. We are also always open to 
developing innovative programs that meet changing community needs.

 Our seven-bed group home in Key West, for example, was the result of many 
discussions with the Department of Children and Families about the need 
for a residential program for older children who could not find successful 
placements in traditional foster care.

 When it became apparent that traditional outreach programs for street youth 
would not work in Key West, we established Project Lighthouse, patterned 
after an art-based program in Myrtle Beach, SC.

florida keyS cHildren’S SHelter, inc.
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OUR VALUES:  Compassion 
  We believe we have a responsibility to care for our clients, our community 

and our employees with respect and dignity.
  At the Florida Keys Children’s Shelter, we work with children from many 

different racial, ethnic and socio-economic backgrounds. We train our 
staff to be sensitive to cultural differences so that they can help clients feel 
comfortable in our programs. Our community-based counselors have offices 
in Keys schools and they are also willing to go to private homes or other 
locations to provide counseling services, if that’s more convenient for clients 
and their families.

  Our residential programs provide vehicles for regular input from our clients. 
Our Tavernier shelter, for example, has a resident council which meets 
regularly. During these meetings, clients can give their opinions about shelter 
policies and make requests for changes, which are then presented to the staff 
for consideration. There is also a formal grievance procedure in which client 
complaints are investigated and resolved.

  FKCS has a strong record in hiring both minorities and people with 
disabilities as members of our staff. Staff members, too, have a formal 
grievance procedure and access to in-house mediation to resolve any 
problems that may arise.

OUR VALUES:  Partnership
  We believe we have a responsibility to accomplish our mission through 

effective community partnerships.
  Caring for at-risk children is a complex task. The care provided by FKCS staff 

members is often supplemented by special services from other agencies. 
  For example, FKCS has interagency agreements with local medical and 

mental health clinics; the County Sheriff ’s Department, Health Department 
and Social Services Department; and many other organizations.  When a 
hurricane is looming, we have agreements with agencies in different parts of 
the state to house each other’s clients in the event of an evacuation.

  In the spirit of collaboration and to tap into the expertise of our peers, FKCS 
managers participate in a number of local and state organizations.  

florida keyS cHildren’S SHelter, inc.
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OUR FUNDING PARTNERS
 
 The work we do would not be possible without our three major funding 

agencies: the Florida Department of Children and Families, the Florida 
Department of Juvenile Justice and the U.S. Department of Health and 
Human Services. We would like to express our deep appreciation for their 
crucial support. 

 These agencies require that local communities also 
support the programs they fund. In fact, more than 
$450,000—about 25% of our total budget—must 
be raised each year from other sources. We are very 
fortunate at the Florida Keys Children’s Shelter to have a 
local community that supports us so generously. Monroe 
County government, Keys Children’s Foundation, 
Ocean Reef Community Foundation, Klaus Murphy 

Foundation, Katherine 
Wells MacMillian Foundation and the United 
Way of the Florida Keys provide significant 
support each year.  There are many additional 
donors who support us on a regular basis. We 
are very grateful to all of them. And we can’t 
forget the local residents and businesses that 

give us in-kind donations for the children at our shelters—things like free 
movies, restaurant meals, clothes and toys.  

 We are also grateful for our community’s 
support of the many events each year that 
raise funds for FKCS. Perhaps the most 
well-known is the annual Mayor’s Ball.  
Special thanks to our honorary host, Key 
West Mayor Craig Cates and First Lady 
Cheryl Cates and our generous sponsors, 
Joel and Deborah Meisel, of Meisel 
Holdings and Comcast.  

florida keyS cHildren’S SHelter, inc.
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ANNUAL MAyOR’S BALL 
 The 13th Annual Mayor’s Ball was a delightful success! The Cates made 

magic happen again this year for hundreds of children and teens in the 
Florida Keys. We are very grateful for your kind support! Thank you, Joel 
and Deborah Meisel, Jeanie Hernandez and our good friends at Comcast, 
Ken and Malinda Gill, our generous community, Tom Luna, Prime Movers, 
Daniel Kolbe, Brandon Owens, the Casa Marina Team, and the FKCS 
Leadership Team.

florida keyS cHildren’S SHelter, inc.
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FLORIDA KEYS CHILDREN'S SHELTER, INC. 
STATEMENT OF ACTIVITIES  •  FOR THE YEAR ENDED JUNE 30, 2015

UNRESTRICTED NET ASSETS:
 REVENUE & SUPPORT 
  Federal awards  $       249,564   
   State financial assistance 819,843
  Monroe County and other grants 614,088 
  Contributions  254,417
  Special events  64,227
  In-kind contributions 101,508
  Investment income 4,018
       
     TOTAL REVENUE AND SUPPORT 2,107,665
 EXPENSES 
    Program Services 
   Jelsema Emergency Shelter 63,405
   Jelsema CINS/FINS Temporary Shelter 652,435
   Poinciana Emergency Shelter  172,312 
   Poinciana Group Home 182,931 
   Community Based Counselors 246,528
   Jelsema Counselors 55,350   
    Project Lighthouse 127,249   
    Jelsema Runaway & Homeless Shelter 133,954
   
    TOTAL PROGRAM SERVICES 1,634,164
 
    Support Services 
   Management and general 126,744 
   Fund raising 74,248
   
    TOTAL SUPPORT SERVICES 200,992   
   
     TOTAL EXPENSES 1,835,156 

INCREASE IN UNRESTRICTED NET ASSETS 272,509

INCREASE IN NET ASSETS 272,509 

NET ASSETS, Beginning of year 1,020,331

NET ASSETS, End of year $     1,292,840

FINANCIALS

florida keyS cHildren’S SHelter, inc.
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LEADERSHIP TEAM
 We are fortunate at the Florida Keys Children’s 

Shelter to have a management team with 
many years of combined experience dealing 
with at-risk children and their problems. Our 
team joins this wealth of experience with 
the commitment to provide excellent service 
to our clients and the creativity to try new 
approaches if the conventional ones are not 
working. Our clients directly benefit from our team members’ enthusiasm 
for what they do and their deep conviction that every child counts.

DAVID BLEy, CHIEF FINANCIAL OFFICER
David came to FKCS with 18 years of financial experience at the University of Delaware, most recently as Senior 
Accountant in Facilities Administration. His extensive knowledge of fund accounting and contract management 
was excellent preparation for assuming the duties of Chief Financial Officer of FKCS in June 2004. Dave also 
oversees Information Technology and Human Resources. He is responsible for making sure that the organization 
maintains sound financial practices in accordance with generally accepted accounting practices for not-for-profit 
organizations.

BEN KEMMER, CO-CEO AND CHIEF LEARNING AND 
EVALUATION OFFICER
Ben Kemmer was an advocate for runaway children and a health educator with a youth advocacy organization in 
Bloomington, IL, before he accepted the position of youth advocate at FKCS in March 2001. He also served as team 
leader, FKCS residential Coordinator and Staff Development Director at FKCS before assuming his current position.  
In September 2009, Kemmer became Chief learning and evaluation officer for FKCS.  Ben serves as the training 
and evaluation  Specialist. He oversees all of FKCS training and evaluation efforts including the implementation 
and maintenance of a organization-wide data system to track demographic and outcome information on all youth 
attending programs at FKCS. 

BILL MANN, CO-CEO AND CHIEF OPERATING OFFICER 
Bill is in his twelfth year with the agency. In May 2000, he was hired as a youth advocate. He excelled in his work 
from the beginning. Soon, he was promoted to Team Leader, then to Operations Manager. In July 2004, he became 
Staff Development Director. In September 2007, he was promoted to Chief Operating Officer. As COO, Mann 
plans for, implements and monitors the effectiveness of the shelter’s residential and non-residential programs. He 
also develops new programs and services as community needs evolve. Bill is a hands-on leader and takes on many 
extra duties. Having begun his career here working directly with the kids, it is not uncommon to see him jump 
in and help where and whenever needed. Bill also serves on the board for the Southernmost Homeless Assistance 
League.

florida keyS cHildren’S SHelter, inc.



BOARD OF DIRECTORS
ExECUTIVE COUNCIL MEMBERS
Hon. Mike Puto, Executive Council Chair
Marathon City Manager 

Colonel Rick Ramsay, Vice Chair & 
Board Development Chair
Monroe County Sheriff’s Office

Hon. Kym Collins, Treasurer
Vice President, Capital Bank (Retired)

Jay Rourke, Secretary
Entrepreneur

Hon. Andy Griffiths, Jr.
School Board Member and Charter Boat Captain

Don Hiller
Captain, Internal Affairs, 
Monroe County Sheriff’s Office 

Kurt Rockenbach 
Owner, All Things Industrial

Hannah Ziels
Youth Representative, Marathon High School

CO CEOS
Ben Kemmer, BS
Bill Mann, BA
Florida Keys Children’s Shelter, Inc.

BOARD OF TRUSTEES
Don Fanelli
Captain, Monroe County Sheriff’s Office

Hon. Steven Pribramsky 
Partner, Pribramsky & Zuelch Accounting Firm

Hon. Richard Roth 
Sheriff (Retired), Monroe County Sheriff’s Office

Hon. Joanne Wills
Juvenile Judge (Retired)

ADMINISTRATION
Dave Bley, BS, Chief Financial Officer
Janey R. Wawerna, BA, Chief Development Officer
Patti Murray, Executive Administrative Assistant

MARK OLSHANSKY,  RESIDENTIAL PROGRAM COORDINATOR
Mark has been counseling young people for more than twenty years.  Since completing his BSW in 1988, 
Mark has served as a Substance Abuse Counselor, a Family Rehabilitation Counselor, a Crisis Counselor and a 
Prevention Specialist among many other case management duties.  Mark joined the FKCS Team early in 2012 
as a Residential Supervisor and was quickly promoted to the Residential Program Coordinator, managing the 
Jelsema Center for Children in Tavernier.

JAI SOMERS, STREET OUTREACH COORDINATOR 
Jai Somers is a graduate of The University of South Florida with a Master’s degree in Women’s Studies and a minor 
in Fine Arts.  She has lived in Key West for over nine years and has been the Street Outreach Coordinator of Project 
Lighthouse since April 2008.  Her interests include art therapy, performance art and historical reenactment. 
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JANEY RHYAN WAWERNA, CHIEF DEVELOPMENT OFFICER
Janey joined the FKCS Leadership Team in August 2007. Prior to her work at FKCS, Janey was Vice President for 
Institutional Advancement for York College. During her time with FKCS she has worked to secure the necessary 
funding to support and maintain all programs. At FKCS, Wawerna is responsible for all aspects of fundraising, 
including special events, foundation funding and donor cultivation. She also produces the agency’s publications and 
press releases.
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Administrative Office
73 High Point Road  •  Tavernier, FL 33070
Phone: 305.852.4246  •  Fax: 305.852.6902 

Website:  www.fkcs.org  • Email:  fkcs@fkcs.org

It’s simple - feeding, clothing, counseling, caring for and providing a 
safe place to be a kid is a big investment with a price tag. Each year, 

FKCS takes care of more than 500 children and families. Picture what 
would happen if we weren’t here, if you didn’t help... What would 

happen to these children and families? 
Who would feed them, protect them, shelter and counsel them? Who?  

Please continue to be our partner!  

We need you and most of all, the kids need you!

FLORIDA KEYS CHILDREN’S SHELTER, INC.
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